[WORKSHEET] 

Business Review For ____________________

Who You Are and What You Do

The Basics

· Year established

· Mission/vision

· Major milestones (incorporations, product launches, and so on)

· Number of employees

· Growth pattern

· Approximate annual sales today

Product Issues

· What do you sell? (Describe physical characteristics.)

· What makes it unique/better than similar offerings?

· Where are your products in their life cycle?

· Do you have new products in the pipeline?

· How is your product packaged?

Place Issues

· Where is your product sold?

· What logistics affect your distribution, like transportation and warehousing?

· What value does your distribution strategy add to the product?

People In Your Marketing Environment

Customers: Who Are They, What Do They Want?

· Who comprises your primary target market niches? Secondary targets?

· What problems are you helping them solve?

· Describe the buying exchange.

· How do your distribution channels figure as customers?

· What market research techniques do you use to learn about competitors, customers, and industry trends?

Your Competitive Environment

· What's your market share?

· What sort of competition do you face? Heavy? Light?

· How do you keep up on what your competition is doing?

Marketing Mix: Promotions

Advertising Activity

· What's your current media plan?

· What is the goal of your current advertising?

· What is your advertising budget?

· How do you test or measure results of advertising?

Sales

· What is the role of sales in your organization?

· What kind of sales staff do you have, and how do they do their jobs? 

· What selling approach tools do you use?

Other Promotions

· Do you use sales promotions?

· Do you go to trade shows?

· Do you pursue any public relations activity?

Conclusions and Observations

· What negative consequence might result if no marketing action is taken?

· What opportunity could be exploited if action is taken?

